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C.A.F.E. Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2025

The directors present their Directors’ Annual Report, combining the Directors' Repart and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2025,

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of freland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the charity are also charity trustees for the
purpose of charity law and under the charity's constitution are known as members of the board of trustees.

In this report the directors of C.A.F.E. Company Limited by Guarantes present a summary of its purpose, gavernance,
activities, achievements and finances for the financial year 2025,

The charity is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of freland FRS 102, the organisation has impiemented its
recommendations where relevant in these financial statements.

The charity is limited by guarantee not having a share capital,

Principal Activity

The principal activity of the company is as the national development agency for collaborative arts and participatory
arts. The company engages in activities that further its main aims and objects on a not-for-profit basis, in accordance
with its constitution.

There have been no significant changes in the company’s activities during the financial year; its activities have been
impacted by the effects of COVID-19 as described below.

Mission, Objectives and Strategy

Mission Statement -
Create's strategy is informed by the wider societat context in which coliaborative ards practice occurs and by the
ever-evolving nature of that practice. The work of the organisation is driven by the geals set out in the strategy
"Connect Create Change, Leading Collaborative Arts in ireland (2020 - 2025)".

Create’s vision is of a society that values its arfists and invests in the active participation of diverse publics in multipfe
forms of artistic and cultural expression. Hs mission is to lead the development of collaborative arts practice by
enabling artists and communities to create exceptiona! art together.

The organisation's strategy provides a framework o support the ecology, resources and relationships that will develop
discourse, policy and next practice. The strategic goals are designed fo increase the reach of collaborative arts,
enhance its value and ensure its ongoing sustainability.

Objectives

Create is the national development agency for collaborative arts. It has over 40 years' experience of leading this area
of practice and provides extensive support to the arts sector in Irefand. Create's support for collaborative practice is
unigue in the international landscape of socially engaged practice. Collaborative practice spans a wide range of arts
activities - architecture, visual arts, music, theatre, dance, film and live arts.

The organisation plays an important role in furthering public policy to increase access and participation in the arts. is
approach is closely aligned to Arts Council priority areas of public engagement and the artist (Making Great Art Work,
2016 - 2025).

Structure, Governance and Management




C.A.F.E. Company Limited by Guarantee
DIRECTORS’ ANNUAL REPORT

for the financial year ended 31 December 2025

Governance
The organisation is committed to best practice in all aspects of governance and management.
The directors are committed to the standards set out in the Charities Governance Code (Charities Regulator, 2018).

The directors comply with an internal Code of Conduct, the principles of which include loyalty, integrity, and disclosure
of interests, confidentiality, legat obligation, fairness, impartiality and independence.

As a charity seeking funding from public and private sources, Create complies with the Guidelines for Charitable
Organisations on Fundraising and is compliant with the Statement of Guiding Principles for Fundraising.

The company publishes governance information online at www.create-ireland.iefaboutus/governance.

Management
Damien McGlynn was appointed as Chief Executive Officer in August 2022,

The company employs a feam of 12 additional staff, complemented through a pool of freelance professionals,
contractors, work placements and interns. The directors are fully confident in the capabilities of this highly skilled,
dedicated and competent professional team.

Review of Activities, Achievements and Performance
A detailed review of acfivities and collaborations in 2025 is available online.

Financial Review
The results for the financial year are set out on page 12 and additional notes are provided showing income and
expenditure in greater detail.

Financial Resulits
At the end of the financial year the charity had gross assets of €577,540 (2024 - €532,603) and gross liabilities of
£€508,097 (2024 - €437,044). The net assets of the charity have decreased by €(24,116}).

Researves Position and Policy

The directors makes regular assessments of what is required to ensure the company’s ongoing operation. in 2019 the
board determined that a Reserves Policy is required that sets out the extent to which unrestricted funds, not subject to
commitments or other restrictions, can be set aside.

In determining the level of reserves that might be required, the directors took into account:
- The level of current unrestricted funds and an accumulated surplus
- Current and anticipated legal and regulatory obligations and guidelines
- Significant risks and uncertainties to future income and expenditure levels
- Existing and future operationat and artistic requirements and commitments

in the board's view, the quantum of reserves that the organisation should carry is the equivalent of a Reserves Ratio
of 25% or three months' provision for governance and support costs. Achieving this from the resources currently
available will be a key target over the coming number of years.

Principal Risks and Uncertainties
As part of its overall duty of governance, the directors are aware of the risks to which the company is exposed and are
satisfled that systems are in place to manage the organisation's exposure to risk.




C.A.F.E. Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2025

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Frances Brannan

Deirdre O'Mahony (Resigned 3 July 2025)
Michelle Browne (Appointed 23 September 2025}
Oein DeBhairduin

Helen Burke

Liz Burns

Clodagh Kenny {Resigned 29 April 2025)

Philip Napier

Tony Fagan

In accordance with the constitution, the board of directors can have a maximum of 12 members, either elected by the
members or appointed to fill a vacancy. The nominal term of office is 3 years. A maximum of 2 terms applies, except
in exceptional circumstances. At the AGM, one-third of the directors retire by rotation, being the longest serving since
last elected; retiring directors can put themselves forward for re-glection, if available.

The board seeks a balance of skills and representation in its make-up. Prior to accepting appointment, nominees
undergo detaited induction.

The directors commend the tireless work of Clodagh Kenny, initially as & Trustee and later as Chairperson in a term of
office that began in 2015 and spanned a strategically significant period in the organisation's history.

The secretary who served throughout the financial year was Damien McGlynn,

Compliance with Sector-Wide Legisfation and Standards

The charity engages pro-actively with legisiation, standards and codes which are developed for the sactor, C.AF.E.
Company Limited by Guarantee subscribes to and is compliant with the following:

- The Companies Act 2014

~  The Charities SORP (FRS 102)

Financial Controls .
As a Guarantee Company the organisation relies on externally generated resources to finance operations. it is
regularly entrusted with responsibility for the stewardship of resources intended for public and charitable benefit. The
directors are satisfied that there are appropriate systems in place for the management of resources, including grants
and donations.

The company is compliant with relevant Circulars, including Tax Clearance Procedures Grants, Subsidies and Similar
Type Payments (44/2006) and the Statement of Principles for Grantees (13/2014),

Investment Powers and Policy
In accordance with the constitution, the company has the power to invest in any way the directors determine.

The Auditors
The auditors, GSW Faulkner Omr (Audit & Assurance) Limited, {Chartered Accountants) have indicated their
willingness to continue in office-in accordance with the provisions of section 383(2) of the Companies Act 2014,

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
time this report is approved are aware, there is no relevant audit information of which the statufory auditors are
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.
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DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2025

Accounting Records
To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have emplayed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounfing records are located at the company's office at 2 Curved Strest,
Temple Bar, Dublin 2,

Approved by the Board of Directors on 23 dm 2026 and signed on its behalf by:

(’)%UL;/L (Mwh }M

Kevin Murphy————t=
Chairperson ‘

Philip Napier |
Director




C.A.F.E. Company Limited by Guarantee
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2025

The directors are responsible for preparing the Directors” Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

trish company law requires the directors to prepare financial statements for each financlal year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporiing Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting
Council, Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end
date and of the net income or expenditure of the charily for the financial year and otherwise comply with the
Companies Act 2014,

In preparing these financial staternents, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are respensible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, Habilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to
ensure that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable
the financial statements to be audited. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the direclors are aware:
- there is 1o refevant audit information (information needed by the charity's auditor in connection with preparing the
auditor's report) of which the charity's auditer is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by the Board of Directors on 2% wa-e. 2916 and signed on its behalf by:

[

Kevinn Murphy  c—e—""]
Chairperson

770

Philip Napier
Director




INDEPENDENT AUDITOR'S REPORT
to the Members of C.A.F.E. Company Limited by Guarantee

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of C.A.F.E. Company Limited by Guarantee ('the Charily") for the
financial year ended 31 December 2025 which comprise the Statement of Financial Activities (incorporating an
Income and Expenditure Account), the Bafance Sheet, the Statement of Cash Flows and the notes to the financial
statements, including the summary of significant accounting policies set out in note 2. The financial reporting
framework that has been applied in thelr preparation is irish law and FRS 102 "The Financial Reporting Standard
appiicable in the UK and Republic of Ireland* and Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102

In aur opinion the financial statements:

~ give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2025 and
of its deficit for the financial year then ended

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland”; and

- have bean properly prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {Ireland) (ISAs {Ireland)) and
applicable law. Our rasponsibilities under those standards are further described below in the Auditor's responsibilities
for the audit of the financial statements section of our report.

We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of
financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and
Accounting Supervisory Authority (JAASA), and the Provisions Available for Audits of Smail Entities, in the
circumstances set out in note 3 to the financial statements, and we have fulfitled our other ethical responsbilities in
accordance with these requirements.

We befieve that {he audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
in auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. -

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charty's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibitities of the directors with respect to gaing concern are described in the relevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the annual report, other than the financlal statements and our Auditor's Report thereon. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon,

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a materlal misstatement
of the other information. If, based on the work we have performed, we canclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report In this regard.

Opinions on other matters prescribed by the Companies Act 2014

In our opirion, based on the work undertaken in the course of the audit, we report that:

- the information given in the Directors’ Annual Report is consistent with the financial statements;

- the Directors' Annual Report has been prepared in accordance with the Companies Act 2014, and

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.

In our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and
propetly audited and the financial statements are in agreement with the accounting records.

9



INDEPENDENT AUDITOR'S REPORT
to the Members of C.A.F.E. Company Limited by Guarantee

Respective responsibilities

Responsibilities of directors for the financial staterments

As explained more fully in the Directors' Responsibilities Statement set out on page 8, the directors are responsible
for the preparation of the financial statements in accordance with the applicable financial reporting framework that
give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsibie for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless they either intend to liguidate the charity or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reascnable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or eror, and to issue an Auditor's Report that includes our opinion.
Reascnable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
1SAs (Ireland) wili always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with 1SAs (lreland), we exercise professional judgement and maintain professional

sceptictsm throughout the audlt, We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting & material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an aopinion on the effectivenaess of the
charity's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonabieness of accounting estimates and
refated disclosures made by directors. .

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence oblained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor's Report to the related disclosures In the financial
statements or, if such disclosures are inadequate, to modify our opinfon. Our conclusions are based on the audit
evidence obtained up to the date of our Auditor's Report. However, future events or conditions may cause the
charity to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial stalements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

10



INDEPENDENT AUDITOR'S REPORT
to the Members of C.A.F.E. Company Limited by Guarantee

The purpose of our audit work and to whom we owe our responsibilities

Our report Is made solely to the charity's members, as a hody, in accordance with Section 381 of the Companies Act
2014. Qur audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, wa do
not accept or assume responsibliity to anyene other than the charity and the charity's members, as a body, for our
audit work, for this report, or for the opinions we have formed.

Laura Fallod

for and on behalf of

GSW FAULKNER ORR (AUDIT & ASSURANCE) LIMITED
Chartered Accountants and Statutery Auditors

Second Floor

One Stephen Street Upper

Dublin 8

Ireland

23/06/2026

1






C.A.F.E. Company Limited by Guarantee
BALANCE SHEET

as at 31 December 2025

2025 2024
Notes € €
Fixed Assets
Intangible assets 9 1,243 1,662
Tangible assets 10 72,184 85,580
73,437 B7,242
Current Assets
Debtors 11 115,579 108,179
Cash at bank and in hand 12 388,524 337,182
504,103 445,361
Creditors: Amounts falling due within one year 13 (506,097) (437,044)
Net Current (Liabilities)/Assets {1,994) 8,317
Total Assets less Current Liabilities 71,443 95,659
Funds
Restricted trust funds 563 1,918
General fund {unrestricted} 70,880 93,643
Total funds 16 71,443 85,550
Approved by the Board of Directors on 23 ()W‘L 2026 and signed on its behalif by:
Kevin Murphy - @ §
Chairperson //"
4z, ﬂ/\
Philip Napier /4
Director
The notes on pages 15 to 23 form part of the financial statements 13



C.A.F.E. Company Limited by Guarantee
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2025

Cash flows from operating activities
Net movement in funds

Adjustments for:

Bepreciation

Movements in working capital:

Movement in debtors

Movement in creditors

Cash generated from/(used in} operations

Cash flows from investing activities

Payments to acquire intangible assets

Payments fo acgquire tangible assets

Net cash used in investment activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2025
Notes £

(24,116)
21,943
{2,173)

{7,400)
69,053

59,480

(8,138)

(8,138)

51,342

337,182

12 388,524

2024
€

(6,103)

19,865

13,862

(65,250)
(29,878)

(81,984)

(2,093)
(98,479)

(98,572)

(180,536)
517,718

337,182

14



C.A.F.E. Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

1.

GENERAL INFORMATION

C.A.F.E. Company Limited by Guarantee is a company limited by guarantee incorporated in Ireland. The
registered office of the charity is 2 Curved Street, Temple Bar, Dublin 2 which is aiso the principal place of
business of the charity. The financial statements have been presented in Eurc (€) which is also the functicnal
currency of the charity.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
matertal in refation to the charity's financial statements.

Basis of preparation

The financial statements have been prepared on the going concern basis under the historical cost convention,
modified to include certain items at fair value, The financial statements have been prepared in accordance
with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland
FRS 102" .

the Charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the
current regulations for charities registered in the Republic of [reland. As permitted by the Companies Act
2014, the charity has varied the standard formats in that act for the Statement of Financial Activities and the
Balance Sheet. Departures from the standard formats, as outlined in the Companies Act 2014, are to comply
with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that
SORP,

Statement of compliance

The financial statements of the charity for the financlal year ended 31 December 2025 have been prepared on
the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of ireland FRS 102",

Fund accounting
The following are the categories of funds maintained:

Restricted funds
Restricted funds represent income received which can only be used for particular purposes, as specified by
the donors. Such purposes are within the overall objectives of the charity.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds regresent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the charity.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund,

Income :

Income s recognised by Inclusion in the Statement of Financial Activities only when the charity is legally
entitled to the income, performance conditions attached to the item(s) of income have been met, the amounts
involved can be measured with sufficient refiability and it is probable that the income will be received by the
charity.

Income from charitable activities

Income from charitable activities Include income earned from the supply of services under contractual
arrangements and from performance related grants which have conditions that specify the provision of
particular services to be provided by the charity. Income from government and other co-funders is recognisad
when the charity is legally entitied to the income because it is fuifilling the conditions contained in the related
funding agreements. Where a grant is received in advance, its recognition is deferred and included in
creditors. Where entitlement cccurs before income is received, it is accrued in debtors.

Grants from governments and other co-funders typically include one of the following types of conditions:

- Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that

16



continued

C.A.F.E. Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025
the core objectives of the grant agreement are achieved, Where the charity is meeting the core objectives of a
grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as
income.

-Time based conditions: whereby the charity is contractually entitled to funding on the condition that it is
utilised in a particular period. In these cases the charity recognises the income to the extent i is utilised within
the period specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably
measured, grant income is recognised once the charity is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when
received or receivable, whichever is earlier,

Expenditure

Expenditure is analysed between costs of charitable aclivities and raising funds. The costs of each activity are
separately accumulated and disclosed, and analysed according to their major components. Expenditure is
recognised when a legal or consiructive obligation exists as a result of a past event, a transfer of economic
benefits is required in setifernent and the amount of the obligation can be reliably measured. Support costs
are those functions that assist the work of the charity hut cannot be atiributed to one activity. Such costs are
allocated to activities in proportion to staff time spent or other suitable measure for each activity.

Impairment

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount being
estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the asset is
impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting date.

When it is not possible to estimate the recoverable amount of an individual asset, an estimate is made of the
recovarable amount of the cash-generating unit to which the asset belongs, The cash-generating unit is the
smallest identifiable group of assets that includes the asset and generates cash inflows that are largely
independent of the cash inflows from other assets or groups of assets.

Critical Accounting Judgements and Estimates -
The preparation of these financial statements requires management to make Judgements, estimates and
assumptions that affect the application of policies and reported arnounts of assets and fabilities, income and
expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.
The company makes estimates and assumplions concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual resulls. The estimates and assumptions that have a
significant risk of causing a material agjustment to the carrying amounts of assets and labllities within the next
firancial year are discussed below.

Establishing useful economic lives for depreciation purposes of property, plant and equipment

Long lived assets, consisting primarily of, fixtures, fitings and ecuipment, comprise a significant portion of
total assets. The annual depreciation charge depends primarily on the estimated useful economic lives of
each type of asset and estimates of residual value. The directors regulary review these asset useful
economic lives and change them as necessary to reflect current thinking on remaining lives in light of
prospective economic utilisation and physical condition of the assets concerned. Changes in asset useful lives
can have a significant impact on depreciation and amortisation charges for the period, Detail of the useful
economic lives is included in the accounting policies.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows;

Long leasehold property 2% Straight line
Fixtures, fittings and equipment 25% Straight line
IT Equipment 25% Straight ling

16
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for the financial year ended 31 December 2025

Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the charity from government
agencies and other co-funders, but not yet received at financial year end, is included in debtors,

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation and deferred taxation
No current or deferred taxation arises as the charity has been granted charitable exemption. Irrecoverable
vaiued added tax is expensed as incurred.

Research and development

Development expenditure is written off in the same financial year unless the directors are satisfied as to the
technical, commercial and financial viability of individual projects. In this situation, the expenditure is deferred
and amortised over the period from which the charity is expected to benefit.

Financial Instruments

A financial asset or & financial liability is recognised only when the company becomes a parly to the
contraciual provisions of the instrument,

Basic financiat instruments are initially recognised at the transaction price, unless the arrangement constitutes
a financing transaction, where it is recognised at the present value of the future payments discounted at a
market rate of interest for a similar debt instrument. Debt instruments are subsequently measured at
amortised cost. Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest that is not a
market rate, in which case the asset is measured at the present value of the future payments discounted at a
market rate of interest for a similar debt instrument. Other financial instruments are subsequently measured at
fair value, with any changes recognised in the Statement of Financial Activities with the exception of hedging
instruments in & designated hedging relationship. -

Any reversals of impairment are recognised in the Statement of Financial Activifies immediately, to the extent
that the reversal does not result in a carrying amount of the financial asset that exceeds what the carrying
amount would have been had the impairment not previously been recognised.

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

in common with many other charity of our size and nature, we use our auditors to assist with the preparation
of the financial statements. ‘

INCOME
CHARITABLE ACTIVITIES Unrestricted  Restricted 2025 2024
Funds Funds

€ € € €
Grants from governments and other co-funders:
QOther Grants and Donations 48,067 - 48,087 69,860
Arts Council - Revenue Award 410,000 - 410,000 375,000
Arts Coungil - AIC Scheme Award 287,715 - 287,715 350,000
Arts Council - Creative Places Tuam 47,064 - 47,064 59,558
Arts Council - Creative Places NS - - . - 69,502
Dept. Tourism,Culture, Arts, Gaeltacht, Sport & - 10,553 10,553 14,047
Media
Dublin City Council 62,049 - 62,049 16,387
Galway County Council 11,000 - 11,000 3,000

865,885 10,553 876,448 957,754
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4.2

5.2

OTHER INCOME

Other income

EXPENDITURE
CHARITABLE ACTIVITIES

Expenditure on charitable activites

SUPPORT COSTS

Support costs
Governance cosis
Audit costs

Wages and salaries

ANALYSIS OF SUPPORT COSTS

Support costs
Governance cosis
Audit costs

Woages and salaries

NET INCOME

continued

Net Income is stated after charging/{crediting):

Depreciation of intangible assets
Depreciation of tangible assets
Research and development

- amortised deferred expenditure {included above)

Auditor's remuneration:
- audit services

Unrestricted Restricted 2025 2024
Funds Funds

€ € € €

74,818 - 74,818 62,245

Direct Other Support 2025 2024
Costs Costs Costs

€ € € € £

406,602 - 568,780 975,382 1,026,102

Charitable 2025 2024
Activities

€ € €

94,422 94,422 84,156

1,768 1,768 2,819

4,305 4,305 3,844

468,285 468,285 413,762

568,780 568,780 504,581

2025 2024

€ €

94,422 84,156

1,768 2,819

4,305 3,844

468,285 413,762

568,780 504,581

2025 2024

€ €

419 431

21,624 19,534

418 431

4,305 3,844
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8.

EMPLOYEES AND REMUNERATION

Number of employees

continued

The average number of persons employed (including executive directors) during the financial year was as

follows:
2025 2024
Number Number
Administration 12 10
The staff costs comprise: 2025 2024
€ €
Wages and salaries 424,183 373,222
Sacial security costs 44,102 40,540
468,288 413,762

In 2025, one employee was paid a safary of between €60,000-€70,000. No employer pension contributions

were made in the period.

INTANGIBLE FIXED ASSETS
Digital Development

Licence Costs Total
€ € €

Cost
At 31 December 2025 7,000 22,256 29,256
Provision for -
diminution in value
Al 1 January 2025 7,000 20,594 27,594
Charge for financial year - 418 419
At 31 December 2025 7,000 21,013 28,013
Net book value
At 31 December 2025 - 1,243 1,243
At 31 December 2024 - 1,662 1,662
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10. TANGIBLE FIXED ASSETS
Long Fixtures, IT Total

leasehold fittings and  Equipment
property  equipment

€

€ € €
Cost
CAt1 January 2025 70,963 17,113 42 634 130,710
Additions - 6,715 1,423 8,138
At 31 December 2025 70,963 23,828 44,057 138,848
Depreciation
At 1 January 2025 10,138 7.280 27,732 45,130
Charge for the financial year 10,138 5,489 5,897 21,524
At 31 December 2025 20,278 12,749 33,629 66,654
Net book value
At 31 December 2025 50,687 11,079 10,428 72,134
At 31 December 2024 60,6825 9,853 14,902 85,580
1. DEBTORS 2025 2024
€ €
Trade debtors 102,174 80,759
Other debtors 1 -
Prepayments 3,560 18,420
Accrued Income 9,844 -
115,579 108,179
12, CASH AND CASH EQUIVALENTS 2025 2024
€ €
Cash and bank balances 388,524 337,182
13. CREDITORS 2025 2024
Amounts falling due within one year € €
Trade creditors 20,223 132,177
Taxation and social security costs 10,283 6,010
Other creditors 226,957 1,142
Accruals 16,685 67,285
Deferred Income 232,039 230,430
506,097 437,044

14.  GRANTS AND DONATIONS

Agency Arts Council

Grant Programme Strategic Funding 2025
Term 2025

Total Fund €410,000

Fund (deferred) or due at financial year end €0

Received in the financial year €307,500

Recognised in income €410,000

Capital Grant No

Restriction on use . Unrestricted
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Agency Arts Council
Grant Programme RIS Award

Term 2026

Total Fund £€49,926

Fund deferred or due at financial year end €40,926

Received in the financial year €49,026
Recognised in income €0

Capital Grant No

Restriction on use Restricted
Agency Arts Councit
Grant Programme Strategic Funding 2026
Term 2026

Total Fund €410,000

Fund deferred or due at financial year end €102,500 deferred
Received in the financial year €102,500
Recognised in income €0

Capital Grant No

Restriction on use

Unrestricted

Agency Arts Council

Managed Programme Artist in Community Scheme
Term 2025

Total Fund €350,000

Fund deferred or due at financial year end €70,000 due

Received in the financial year €280,000

Recognised in income €287,715

Capital Grant No

Restriction on use Unrestricted

Agency Arts Couticl

Managed Programme Creative Places - Tuam -
Term 2020-2022

Total Fund €375,000

Fund deferred or due at financial year end £0

Received in the financial year £45,391

Recognised in income €0

Capital Grant No

Restriction on use Unrestricted

Agency Dept. of Tourism, Culiure, Arts, Gasltacht, Sport &
Media

Grant Programme ACCESS Hl - Archive & Reading Resource

Term 2023-2024

Total Fund €64,963

Fund deferred or due at financial year end €40,363 defarred

Received in the financial year €0

Racognised in income €10,6563

Capital Grant Yes

Restriction on use Restricted

Agdency Arts Council

Grant Programme Creative Places 2024

Term 2024

Total Fund €70,000

Fund Deferred or due al financial year end €14,000

Received in the financial year €0

Recognised in income €47,064

Capital Grant No

Restriction on use Unrestricted
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15.

18.
16.1

16.2

17.

18.

Agency
Grant Programme

Term

Totat Fund

Fund Deferred or due at financial year end
Received in the financial year

Recognised in income

Capital Grant

Restriction on use

RESERVES

Dept. of Foreign Affairs

continued

Shared Island Civic Society Fund - [ntercultural Dialogues

Project

2024

€25,000

€25,000 deferred
€25000in 2024
€0

No

Unrestricted

2025 2024
€ €
At the beginning of the year 95,559 101,662
Deficit for the financial year {24,116) (8,103)
At the end of the year 71,443 95,559
FUNDS
RECONGILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Total
Funds Funds Funds
€ € €
Al 1 January 2024 98,393 3,269 101,662
Movement during the financial year (4,750) {1,353} (8,103}
At 31 December 2024 93,643 1,918 95,658
Movement during the financial year (22,763} (1,353} (24,116}
At 31 December 2025 70,880 563 71,443
ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure  Transfers Balance
1 January between 31 December
2025 funds 2025
€ € € € €
Restricted funds
Restricted 1,916 10,553 11,006 - 563
Unrestricted funds
Unrestricted General 93,643 240,713 963 476 - 70,880
Total funds 95,559 951,266 975,382 - 71,443
STATUS

The charity is limited by guarantee not having a share capital.

The liability of the members is limited.

Evary member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one financial year thereafter, for the payment of the debts and
liabilities of the company contracted before they ceased to be members, and the costs, charges and expenses
of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may

ba required, not exceeding € 1.27,

POST-BALANCE SHEET EVENTS

There have been no significant events affecting the Charity since the financial year-end.
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19. APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on
23 e, 2026
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