Create website update brief

Having launched our current website in 2019, Create now looks to refresh the site with some changes to functionality and appearance.	
This work is informed by Create’s upcoming Strategy 2026-2031 and its four goals;
Goal 1: 
Support collaborative artists in Ireland to thrive at all stages of their careers
Goal 2: 
Connect collaborative arts on local, regional, national and international levels
Goal 3: 
Communicate and advocate strongly for collaborative arts
Goal 4: 
Model sustainability in working with people, practices and places

With this website refresh, we hope to improve our advocacy and evidence of who we are (Goal 3) and to facilitate online profiling of collaborative artists in Ireland.
We want to: 
Prioritise advocacy – who we are, what we do and why it’s important.

Development and Maintenance
The current Wordpress site is maintained and updated by the Communications and Publishing Manager with assistance from the current web development contractors. 
The selected web designers would work closely with the Communications and Publishing Manager and Director in the development phase, and with Comms and Publishing Manager and Office Manager on day-to-day queries and maintenance upon completion of the development phase. 
The value of this project is up to €15,000, with an expected ongoing maintenance phase following development (subject to adherence to procurement guidelines).


What’s important?
· Visual accessibility – this is key and should be treated as a baseline.
· Minimal carbon footprint and a facility to measure and lower impact.
· Retention of online application forms, query forms and other WP form functionality, (currently run through a Gravity Forms plug-in). These forms – for example the recent Catalyst residency application form, Garda vetting submission form, AIC Scheme advisory clinic form, are very important to our work, streamlining the applicant and processing/assessment experience.
· Retention of news/ events functionality.
· Retention/ improvement of resources offerings - Audio and video functionality.
· Flexibility to integrate potential future CRM system would be appreciated.

What’s missing? 
· The “what we do” should be foregrounded on the website – currently the site is led by news, programme updates etc. The site needs to reflect the focus on representation and advocacy more clearly. 
· The Artist in the Community Scheme forms a large part of Create’s work and has a corresponding large number of webpages. Currently the pages involve a larger amount of sub-menus, and requires some fore-knowledge to navigate successfully. We need better navigation of this content, and are interested in discussing a potential microsite or subsite. 
· Database for membership – As part of our commitment to advocating for the field of collaborative, socially engaged arts, Create wishes to launch a searchable database of artists working in this field. This would serve, for example, to allow artists in need of mentorship to seek a suitable mentor, or for community groups to connect with an artist with shared interests.  Ideally this would allow the Create team to periodically update via an Excel spreadsheet, and be searchable by users according to tags such as artform, context, location, etc.
· Database for library holdings – Create recently launched its redesigned Reading Room and Archive, and as such wishes to host a searchable database of all accessible books, reports, and other archival ephemera. This database must be readily updateable by the Comms and Publishing Manager and/or Research and Learning Manager. Items in the Reading Room and Archive are currently listed in two separate Excel documents and the new searchable database for library holding would be drawn from information in these Excel fields. 
· Potential facility to host selected items from our archive as a series of curated stories or ‘snapshots’ from the digital collections. Some good examples of this approach can be seen on the National Museum of Ireland website.
How to apply
Please submit one PDF document via email to communications@create-ireland.ie, by 5pm on Wednesday 13th May 2026 including the following information:
· Proposed timeline and steps in updating the Create website.
· Which platform is proposed for use.
· Outlined approach to accessibility and sustainability.
· Proposed maintenance costs following the development phase.
· Who will be delivering this work? Tell us about yourself/ your team.
· Links/ imagery of previous work.
· Proposed costing with breakdown.
The items listed above will be used to guide our decisions in engaging a web development team or individual. 

Website development timeline: 2026
May 13th – Closing date for receipt of applications
May – sign contracts and begin dialogue with chosen developers
June-September – design, workshop, development and feedback – beginning 2nd June.
October – final refinements and content population
November – launch of new website to coincide with other major moments (e.g. Create’s annual National Networking Event)

About Create
Create is the national development agency for collaborative arts. Our work initiates cross-sectoral national and international partnerships which support artists and communities to co-create work of depth, ambition and excellence.
Our mission is to lead the development of collaborative arts practice by enabling artists and communities to create exceptional art together. Create believes that by working together, artists and communities can purposefully explore how collaborative arts engage in distinct, relevant and powerful ways with the urgent social, cultural and political issues of our times.
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