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Jeanne Van Heeswijk is an artist who facilitates the creation 
of dynamic and diversified public spaces in order to 
“radicalise the local”. She works on long term community 
embedded projects that question art’s autonomy by 
combining performative action, discussions and other forms 
of organising and pedagogy in order to assist communities 
to take control of their own futures. 

Recent Projects include Philadelphia Assembled (2014 
– 2017), a collaborative endeavour with The Philadelphia 
Museum of Art and collaborators across the city, and 
Trainings for the Not-Yet (2018 – 2020); an exhibition as a 
series of trainings in in civic engagement, radical collectivity, 
and active empowerment, the project brings together 
collaborators from various fields and communities to create 
and practice alternative imaginings of being together in 
the face of the pressing emergencies that shape the world 
today.

Other notable projects include The Blue House (2005-2010) 
and Homebaked (2010 – ongoing) commissioned by the 
Liverpool Biennial. Awards include the inaugural Keith Haring 
Fellowship in Art and Activism at Bard College in 2014 and 
the Annenberg Prize for Art and Social Change, 2011

This is an edited transcript of a presentation given by 
Jeanne Van Heeswijk in Studio 468 in February 2020 as 
part of Create and Common Ground’s Critical Conversation 
series.  Aligning with Common Ground’s Counter Narrative 
Neighbourhood Residency Award, this event was a platform 
for socially engaged artists and community development 
workers / activists to engage in an in-depth conversation 
about socially engaged art, spatial justice and urban change. 
This conversation event followed a two day Artists and the 
City Masterclass delivered by Jeanne and co-hosted by 
Create and Fire Station Artists’ Studios.

JEANNE:
It’s always hard to know where to start and where to end. I’m 
going to revisit Homebaked, a project which began in 2010, 
and discuss its journey, or where it got stuck or where it got 
unstuck or how long it took for it to get unstuck. 

I’m an artist working in and with different kind of publics. 
To me the investigative and exploratory qualities of the arts 
should serve a process in which we can learn collectively 
how we can engage and act upon the world in order to 
renegotiate the conditions of our existence. So for me 
it is important to think, how can the qualities of the arts 
serve this process of collectively, actively, engaging and 
renegotiating the conditions of our existence. 

I’m speaking here about practice, not a singular practice, 
it’s all a collaborative practice, which also brings interesting 
questions about ownership of some of the work, or even 
where the initial Commission lies and how that initial 
Commission moves forward or changes and where projects 
become durational

Some of my projects are in their 10th or 15th year and they 
do not look like they are going to fall apart soon, or if they 
fall apart it is in various stages and then they get rebuilt in 
the process. So one could question is if they are then still 
my projects, whose are they collectively, and am I still part of 
them? How did the durational commitments take shape in 
the work?
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So how do you build those networks and keep this 
continuation? I work almost always in places that are 
under pressure of globalisation and where more and more 
people feel left out in the way that their daily environment 
is shaped, formed, governed, and financed, and this leads 
quite often to a serious disconnect between people and 
institutions and governments. In my work I always question 
what are the ways in which we can not only take matters 
into our own hands in relation to the future of our areas but 
also collectively try to imagine a future that is more just, 
that can include more of our narratives and histories than at 
present.

I ask questions around how can we shape the place we live 
in, how can we find ways in which we want to live together 
in this rapidly changing world? How can we get a grip on 
the process of design, revelation, policy making and how 
can people join and influence these processes? How can 
people have their say and take responsibilities? And to me 
these are political questions. And there are also questions 
of the imaginary and the imagination. They are questions of 
political imaginaries. 

For me, David Harvey’s notion of the right of the city is 
essential and Harvey argues in one of his essays that in 
order to build cities towards our hearts desire (he literally 
uses heart’s desire), we have to understand that this is not 
an individual desire but a collective process. There is a 
very difficult balance to be found between collective and 
individual desires, individual desires to live well, to have a 
safe environment with your family, to have food on the table, 
to be able to have work, to be able to send your kids to 
school as well as a collective negotiation of what that could 
mean for the city as a whole.

Brick by Brick and Loaf by Loaf We Build Ourselves. 
Photo: Homebaked Community Land Trust (CLT)

Housing is the battlefield of our time and 
affordable housing its monument
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In my practice as an artist I devised something that I 
call Public Faculty. Public Faculty for me is a way to go 
and take the temperature of the street at any given 
moment in time, it is a form of canvassing but canvassing 
without an agenda. So to engage in conversations about 
pressing issues without necessarily already wanting to get 
somewhere with it. I do Public Faculty as an exercise to 
train myself in this nonlinear form of conversation and it’s 
basically me standing for four days, four hours a day on 
a place in the street engaging whoever wants to join the 
conversation. 

With the Faculties one of the things I do is trying to find 
ways to draw out this balance between the individual 
desires and the collective urgencies that are at work in this 
area. And asking this question about how can we turn our 
political and economic choices into concrete actions for 
change and how can we move towards a collective action 
despite our differences? How can we engage and act 
upon the world in order to renegotiate the condition of our 
existence? 

The Faculties are my sketchbook.  Creating this process of 
collective imaginary, that is what I do. As an artist I have a 
skill set that can assist groups of people to try to collectively 
imagine future, so my work has a particular way of evolving 
through the people involved. For me this is a process of 
listening into the territory. I think of places not so much as 
houses and streets but as places that have emotions, so I 
work with what I call the emotional condition of the city, its 
emotional strata. 

Jeanne van Heeswijk, Trainings For The Not-Yet at 
BAK basis voor actuele kunst, Brick by Brick and Loaf 
by Loaf We Build Ourselves, Homebaked installation, 
Utrecht, 2019. Photo: Tom Janssen
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I’LL TAKE YOU TO ANFIELD, LIVERPOOL 
as an example of how a project grows and unfolds by 
the involvement of people. I was asked by the Liverpool 
Biennial way back in 2009 to work on a public project for 
their ongoing public commissions. 

Anfield at that point was part of a devastating 
governmental regeneration scheme which was called 
Housing Market Renewal. It’s a scheme that was operated 
in the whole of England, but mainly implemented in the 
North of England. One of the people in the community 
actually said, the clue was in the name, the scheme was 
called Housing Market Renewal, it wasn’t called Community 
Renewal. It was a scheme to get the housing market going 
in areas where house prices remained stagnant even in 
the ‘housing boom’, so mainly in the post-industrial North 
of England, and so in the North of Liverpool. So the whole 
area was left behind and put under compulsory purchase 
order or demolition order and people who lived in the area 
would be offered a maximum of £60,000 for their house. 
In order to buy the same house back in the new scheme 
they had to pay £90,000 so that means they had to take 
out a mortgage of at least £30,000. It was really about 
making areas more desirable and getting the housing 
market going. For a lot of people in the area who owned 
their houses, this was a disaster. They couldn’t afford these 
mortgages, they had to move out, they sometimes couldn’t 
even afford to rent a place back in the area. Maybe also 
interesting to understand is that this same area is one of 
the biggest tourist attractions in the UK as it is the home to 
Liverpool Football Club. 

I was a “Biennial Artist” - a lot of people in Anfield didn’t 
trust the project because of it being related to the arts, 
and perceived it as snooty. There’s always this question - 
when do artists become instrumental in serving a process 
of gentrification in an area by working there, by doing 
projects? It is not a problem for some areas to get a little 
bit better. Many would say I would like to have a decent 
cup of coffee in a proper café, but if that means that I or 
my neighbor can no longer afford to live there then that’s a 
problem. I think making an area better is not a problem, so 
how can we have development without displacement?

I think a little bit differently about the local so 
for me, the local is a condition that embodies 

global conflict with local specificities.

Jeanne van Heeswijk, 
Trainings For The Not-Yet 
at BAK basis voor actuele 
kunst, Homebaked, Utrecht, 
2019. Photo: Tom Janssen
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Angela (a resident of Anfield) said something that stuck 
with me, describing the Housing Market Renewal process. 
She said “we are sick of the waiting, we are sick of waiting 
for things to come, sick of waiting for something to be 
delivered and we are fed up of promises being broken”. 
What was interesting to me is that she talked about 
sickness. She talked about an embodied experience of 
not feeling well in this whole regeneration process. So the 
question that emerged for me is how can we move from 
waiting to making ourselves?

Let’s stop waiting on that linear neoliberal projection of all 
the goods to come. What is there right now and what can 
we do to make the situation better where we are right here 
and now? 

People often ask me if I’m from Anfield or living there. 
I’m definitely not a Scouser. My notion about the local is 
different. For me the local is a condition that embodies 
global conflict with local specificities. And I think in projects 
you need to build teams together to work on this condition, 
and for this you need people who are experts of the local 
condition. This can be because they live there, or because 
they run a business in the area or in the case of Anfield 
because they are a football supporter or have knowledge 
about what is at work there.

I heard that the Mitchells’ bakery, which was one of the last 
remaining businesses on the High Street, had closed down. 
I negotiated with the Mitchells that we could actually use 
their bakery building as our base camp, as our place to 
start meeting in and working from. That is part of my work - 
after having intense conversations for long periods of time, 
standing on the street doing all kinds of interviews, I set up 
camp. A camp in the heart of the situation, and preferably 
not within an existing institution, but in a sort of place 
where you could say the problematic situation becomes 
really clear, where it hurts. 

When you’re setting up camp and starting this kind of 
work, you need different experts on locations. You need 
architects and lawyers. You need bakers. You need people 
who can make a cup of tea and listen to people. You need 
football fans. You need activists and caretakers. You need 
storytellers and poets. You need smoothers - people who 
can smooth the situation whenever it is not going well. You 
need bridgers – people who have the trust of very different 
parts of the community. I think that’s important. How do 
you buy time? Or create a time frame that gives enough 
protection for a group to skill up together?

Jeanne van Heeswijk, Trainings For The Not-Yet at BAK basis voor 
actuele kunst, Brick by Brick and Loaf by Loaf We Build Ourselves, 
Homebaked installation, Utrecht, 2019. Photo: Tom Janssen

Individual desires find a way to become 
collective imaginations and if we can  
handle that with empathy and care then  
I think we are strong. 
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While we were meeting in Mitchells’ and talking about how 
we could actually stop the waiting and start making again. 
We started thinking, how could we maybe create houses 
again by breaking open some of the boarded up houses 
and starting to use them? 

We started to have big discussions about what it would 
mean to own land, to become builders ourselves, to 
become an investment agency ourselves and whenever 
we were having those meetings in the bakery, people 
would drop in and ask if we still sold bread, if we still sold 
cakes. And then the next day somebody brought cake and 
before we know it, the housing discussions started to drift 
away towards baking. For most people the experience up 
until then was devastating. But then the idea of reopening 
the bakery, bread and sustenance, livelihood, that seemed 
to be a very good hook. 

When you set up camp and you start this process of 
collective imaginings, you have to allow those imaginings 
to come into being. 

So for two years we worked in that bakery talking about 
these processes of housing and how we could conserve 
housing and what it would mean to become land owners 
and like I said, the desire to reopen the bakery as a 
community business became prominent and people 
started to do refurbishment in the bakery. The front room 
was done up so you could meet and enjoy a cup of tea and 
cake. People started to bring home baked bread. There 
was no heating in the building, it would not get any official 
permit to be a business the way it looked and it also still had 
a demolition order on the whole building and in the midst 
of all this the Homebaked Community Land Trust and the 
Homebaked cooperative bakery structure grew. 

Homebaked at the moment is two things. Homebaked is a 
CLT, a community land trust, that from the beginning has 
been looking at ways to own land in order to build their 
own homes. And Homebaked is a cooperative community 
bakery.

In the process of working together people started to 
rehearse and started to become actors and agents on their 
own, speaking up, speaking out loudly. In setting up camp 
and finding ways of engagement, finding ways of telling a 
story, and creating a collective embodied narrative of place 
is essential. Bread makes for a good lot of slogans - “We 
rise”, “Like dough we rise”. “Bring the fire”. 

All of this was happening while there was still a demolition 
order on the building. We didn’t own the building, we didn’t 
own the land and nothing was official or legal yet. So in 
the back, all the fight was going on to get the demolition 
order lifted from the building. The Land Trust people had to 
do the very hard work of getting the lease of the building, 
getting the ownership of the land, getting planning 
permission, making plans for community housing. But I’m 
very happy to tell you that we have planning permission. 
As of this spring, Homebaked is going to transform the 
dilapidated buildings next to the bakery in order to offer 8 
affordable homes for rent and a couple of new business 
units, not by demolishing them but doing a sustainable 
retrofit.

Fighting for the right of the city is  
a continunous struggle, a struggle  
without an end.
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Now we have I think 16 people working in the bakery. 
And there are still others who are volunteering their 
time. Something that became very important for the 
Homebakers was to say “we don’t want a piece of the pie, 
we want a whole bakery”. 

I think what Homebaked did very 
well is create alliances with different 
supporters, to grow their fan base. 
Many people “carry” Homebaked at the 
moment, as dedicated customers who 
pay for their pie, knowing they support 
local businesses and local growth. 

So, is Homebaked a good example 
because now it fits into the whole new 
scheme for the area? Has it been co-
opted by the council? Are they privy to 
house prices rising? These questions 
are now very much part of what 
Homebaked is struggling with. We did 
so well but why did we do so well? What 
does it mean? What can we learn from 
that? How do we move forward? How 
does this go into a next phase? How 
does it not get stagnant? Or even worse, 
get co-opted by the powers that be and 
turned into something that it’s not?

So how did we actually bring our 
individual desires into a collective 
negotiation of the area and a collective 
imagination of a future that people feel 
that they wanted to be part of? Is there 
another story to tell? Is there a different 
way to develop? How did we do it and 
where do we take it from here? What 
can you learn from us? Fighting for the 
right of the city is a continuous struggle, 
a struggle without an end. 

Brick by Brick and Loaf by Loaf We Build Ourselves. 
Mitchells’ Bakery.  
Photo: Homebaked Community Land Trust (CLT)
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ARTS COUNCIL ARTIST  
IN THE COMMUNITY  
SCHEME RECIPIENTS
Congratulations to all successful applicants  
to the AIC Scheme in 2020, who come from a 
range of art forms and contexts.  

Round One 2020:

Research and Development Award
Artist; Community; Context; Artform; Location

 

Sarah Lincoln; Swimmin Wimmin: 
Community of Place; Visual Arts; Waterford 
County 

Marie Barrett; Inishowen Development 
Partnership; Cultural Diversity; Visual Arts; 
Donegal 

Darren Thornton; Droichead Arts Centre, 
Droichead Youth Theatre, Moorehall Lodge 
Retirement Living; Arts and Health; Film/
Theatre: Louth

Tina Noonan; DP Grand Theatre Project; 
Cultural Diversity; Theatre/ Film: Wicklow 

Silvia Loeffler; Dublin City Libraries / 
Central Library ILAC Centre; Community  
of Place; Visual Arts; Dublin 

Ruairí Ó Donnabháin; Cape Clear Island; 
Community of Place; Dance/ Traditional 
Arts/ Visual Arts; Co. Cork 

Edel O’Brien; Alone & Active Retired 
Dún Laoghaire; Older People; Film; Dún 
Laoghaire 

Tony McCleane-Fay; Raheen Community 
Development Group / Family Resource 
Centre; Community of Place; Theatre/ 
Literature; Wexford

Research and Development Award  
with Mentoring 
Artist; Community; Context; Artform; Location (Mentor)

Aoife Barrett; Walter Macken Place, Mervue 
residents group; Community of Place: 
Visual Arts; Galway City (Lily Green)

Kate Harris; Ballyfermot Chapelizod 
Disability Action Collective-Smashing 
Barriers Group; Arts and Disability; Theatre; 
Dublin (Joe Salvatore) 

Bernadette Divilly; Woodquay Residents 
Group; Other: Dance/ Visual Arts; Galway 
City (Fiona Woods)

Liz Smith; East Wall Art Group; Community 
of Place; Visual Arts; Dublin (Fiona Woods)

Mark Durkan; Meta Centre; Community of 
Place; Visual Arts; Kildare (Brody Condon)

Eve Olney; Community Of Resistance; 
Community of Place; Visual Arts; Cork city 
(Artists at Risk)

Sinead McCann; Saint John of Gods Liffey 
Services; Arts and Disability; Visual Arts; 
Online (Alan James Burns)

Marilyn Lennon, Colette Lewis and Elinor 
Rivers; Northside Trustees; Community of 
Place; Visual Arts; Cork city (Sabine Horlitz)

Grace Wilentz & Felicia Olusonya; Young 
migrant women (unaffiliated), Black 
Pride and Amal Women’s Group; Cultural 
Diversity; Literature/ Visual Arts/ Traditional 
Arts; Dublin City (Kathryn Maguire) 

Nat Schastneva; Queer womyn with 
migration experience; Cultural Diversity; 
Street Arts/ Music/ Visual Art; Dublin (Jaki 
Irvine) 

Research and Development Award with 
Mentoring for an artist from a minority 
ethnic background 
Artist; Community; Context; Artform; Location (Mentor)

Tomasz Madajczak & Hina Khan; 
Multinational community/residents living 
in Direct Provision; Cultural Diversity; Cork 
(Jesse Jones)

Panel
Caroline Cowley   
(Curator, Public Art Co-ordinator,  
Fingal County Council)  

Conor McGarrigle (Artist, researcher and 
lecturer in Fine Art New Media TU Dublin)

Miguel Amado (Director, Sirius Arts Centre)

Chair 
Helen Shaw  
(Arts Council member)

In attendance:
Áine Crowley  
(Programme Manager, Arts and 
Engagement, Create)

Jane O’Rourke  
(Office Manager, Create)

Karen Whelan  
(Officer, Arts Participation, Arts Council)
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In January, Create was awarded the tender to project 
manage the Arts Council-funded Creative Places Tuam 
initiative. Creative Places is a three year programme for 
the people of Tuam. The programme aims to develop a 
grassroots approach to creativity and arts engagement, 
building capacity for a rich, engaged artistic and cultural 
practice in the town and its hinterlands. It makes space for 
new ideas and new collaborations. 

Beginning in January, programme coordinator Carolann 
Courtney has engaged in initial community consultation 
and research, getting to know the town and its people. 
As part of the first phase of programming, we have just 
announced the Creative Places Tuam Artist Bursary, for 
artists connected to the Tuam area whose collaborative 
socially engaged practice has been disrupted due to the 
COVID-19 restrictions. We look forward to working with the 
successful artists to explore and test meaningful ways to 
continue to connect and collaborate with their communities 
of interest and place.

In these unprecedented times we need more than ever 
to amplify the means of creative and social solidarity 
between artists and communities. In that spirit Create has 
been working with colleagues and partners to reimagine 
opportunities and supports for collaborative artists and 
community partners and developing initiatives that connect 
artists and create opportunities for reflection together. As 
part of Create’s new Conversations for Change series 
with leading practitioners, thinkers and activists, we hosted 
Archipelagic Imaginaries, with artist and academic Glenn 
Loughran in April, The Textual Trace between Irish artist, 
writer and educator Fiona Whelan and Australian based 
academic Gretchen Coombs in May. Forthcoming in 
June is Survival is Not Enough a conversation between 
curator and artist Megs Morley and artist, writer and activist 
Gregory Sholette and in July we look forward to Áine 
O’Brien, Curator Research and Learning Counterpoints 
Arts in conversation with artist Khaled Barakeh Director 
Co-Culture.

In Spring, we offered round One of the Artist in the 
Community Scheme awards, reevaluated and redesigned 
in light of Covid 19-related restrictions. In recognition of the 
severe limitations in place due to physical distancing we 
offered Research and Development Awards only, particularly 
welcoming proposals that considered digital and virtual 
space as a valid and essential arena for collaborative artistic 
endeavour. We received a very strong response from artists, 
and granted 19 awards.

COMING UP… 
June sees the launch of our virtual Reading Group on 
Socially Engaged Collaborative Art coordinated by 
Create’s Cultural Diversity Researcher Evgeny Shtorn. 
The group will meet twice a month to read and discuss 
articles, films, and online exhibitions related to different 
aspects of collaborative, socially engaged arts practice 
and other relevant social issues. Discussion will touch 
on a number of different but interconnected topics such 
as cultural diversity, social citizenship, identities, the role 
of art and artists in the society, practices of resilience, 
meaningful collaborations, ethics, and aesthetics in 
collaborative arts. Please visit our website for further 
details and to join us. 

We are delighted to partner once again with Waterford 
Healing Arts Trust/ Artsandhealth.ie to offer a virtual 
workshop for the arts and health community on 
Tuesday 23 June.  Entitled Sustaining the Self, this 
online workshop will be led by artist Marie Brett and is 
designed to support self-care among those working 
in arts and health, particularly in the context of the 
seismic shift in practice since the introduction of Covid 
19-related restrictions. Drawing on Marie’s extensive 
experience and knowledge, participants will explore 
the concept and practice of self-reflection, assess their 
current ways of working, articulate their ambitions and 
fears, and identify current and potential supports.

WHAT WE’VE BEEN UP TO…In Short
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