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Hyundai Tate Modern Turbine Hall Commission Tania Bruguera 10,148,451.  
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Artist Tania Bruguera researches ways in which art can 
be applied to everyday political life; focusing on the 
transformation of social affect into political effectiveness. 
Her long-term projects have been intensive interventions 
on the institutional structure of collective memory, 
education and politics.

Bruguera has been awarded an Honoris Causa by The 
School of the Art Institute of Chicago, selected as one 
of the 100 Leading Global Thinkers by Foreign Policy 
magazine, and shortlisted for the #Index100 Freedom of 
Expression Award. She is also a Herb Alpert Award winner, 
a Hugo Boss Prize finalist, a Yale World Fellow and the first 
artist-in-residence in the New York City Mayor’s Office of 
Immigrant Affairs (MOIA).

In 2018 and 2019, Bruguera created a number of 
interventions in Tate Modern, as part of her Hyundai 
Turbine Hall Commission. She brought together the Tate 
Neighbours, a group of people who live or work in the 
same postcode as the Tate Modern, to work with her and 
guide the project whilst exploring the role of the institution 
in the local area. 

Tania was keynote speaker at Create’s National Networking 
Day 2019, held on the 26th September in Millenium Hall 
in Cork City. The following is an edited transcript of the 
conversation between Tania and Dr. Áine O’Brien,  
Co-Director of Counterpoints Arts. 
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ÁINE 
One distinctive element of your practice is the longitudinal 
aspect of it - some of your projects last literally for years. 
In some ways we’re in an interesting predicament at the 
moment for those of us who are very invested in socially-
engaged art practice. On the one hand, more and more 
practitioners want to be in the field but on the other hand 
the funding for it is very short-lived. Can you speak to that?

TANIA  
In Cuba there are no structures in place for independent 
art. Even when Obama was opening the relationship in 
2014 there was a lot of talk with foundations, Rockerfeller, 
etc., to give money to Cuban artists and everybody was 
very excited. But then the Ministry of Culture decided on 
a new regulation where all money coming from the US, 
foundations or private, will go directly to the Ministry of 
Culture and they decide which artist to pay based on who 
they think has the merit.  There is a problem with this kind 
of practice and funding. And it’s very dangerous. It’s a very 
dangerous situation because what you’re playing is with 
people’s trust. 

Time  
& Trust:  
Durational interventions  
in collaborative art
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L to R: Dr Áine O’Brien and Tania Bruguera.  
Photo: Joseph Carr

“What does it mean  
today for an institution  
to be a civic space?”
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I would urge anyone here in Ireland who grants money, 
that social projects need a minimum of three to five years 
to be done properly. There is no way you can work with 
a community in three months and achieve a real result. 
And what happens is, in social projects, time equals trust. 
Places and time equals trust. So no matter what crazy 
project you’re doing, if you are there with the people, if you 
are there for a long time, people start trusting what you’re 
doing, even if they don’t understand exactly what you’re 
doing. But at least they know you are committed and that’s 
very important.

I think it is extremely important to pay people. The other 
day somebody said ‘oh my God people go to your project 
because you pay them’ and I said no no no, I pay them 
because they come to the project, which is something 
different. And it’s important that people start understanding 
that people’s time, whether it’s a homeless person or a very 
famous academic, they both have the very same right to 
be paid for their time. 

The same way you take care of objects, take care of people. 
So I think this is something that institutions have to start 
thinking differently about. We have this kind of suggestion 
in the arts where we think we are so good, we’re doing so 
much good in the world. But, are we asking the people if 
they want that good to be done to them? So, I think these 
are things we need to start thinking about. 

I realised sometimes it’s worse in a community that’s 
deprived and has the need for art, to come and work with 
them and leave, than if you’d never been there. So that’s 
something the funders, the people who give money for 
projects need to understand. It looks very good in the 
report, but if you cannot stay there long enough, don’t 
even go because you’ll do more damage. Because the 
people are used to certain things, to certain respect, to 
certain access and all of a sudden it’s taken off them or 
a new situation is temporarily created and then quickly 
dismantled. And this is quite cruel to be honest.
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ÁINE 
Tania, you’ve always been interested in that space where 
art and politics reside and coincide but increasingly 
you’re moving very directly into the political sphere and 
you’re arguing that artists who are able and willing and 
committed, should also move into that space. 

TANIA 
I think we need to create a concept that fits our practice 
now, and not try to impose one from art history or from the 
nineteenth century. And I call this concept political-timing-
specific art. Political-timing-specific art is something where 
even the most crazy ideas are absorbed by the audience 
as potential things to happen, because they think there is 
no other way things will change, and this is when art comes 
and adds something to it. This is the moment when I think 
art can intervene in a very influential way because people 
are open to ‘whoever has a solution, please bring it’. And 
this is a moment where we can come as artists and do 
something that can have more resonance. 

ÁINE  
One of the things that struck me about working in the 
context of the Tate was your really overt desire and 
decision to work with institutions, to move back into the 
institutional space after a fairly long period of hovering 
around them. Can you talk a little bit about that? 

TANIA 
For a long time, as you said, I didn’t want to work with 
institutions so I did stuff on my own. In a way when you’re 
invited to an institution you are kind of a guardian. They 
give you a temporary guardianship of the institution 
because they do give you so much leverage to question 
things that they themselves cannot question for certain 
reasons. Of course, you have allies in this. But I feel like 
when you have this guardianship, in my case because I’m 
a political artist, I also want the institution to look at itself as 
political. What have you done politically? In my case when I 
work with institutions I try to get the institutions to see how 
they can be also civic institutions. 
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At some point, institutions became recipients of collections, 
and they forget that the origins of art spaces were civic, 
were not to collect but to be a civic space for people. So 
I wonder, what does it mean today for an institution to be 
a civic space? And what I do mostly is pushing them to 
ask that question of themselves. I don’t want to have the 
answer properly, I bring some answers as a way to stimulate 
the conversation but I don’t think mine is the answer. 

And also, when you work with institutions and artists one 
thing I found very useful is to research the institution 
before you say yes. I’m being honest. Why? Because then 
you know where you can be useful in that institutional 
conversation. So when I went to Tate, the question I was 
asking is, how can an institution be extremely influential 
internationally and be at the same time, influential to their 
own neighbours? That was a question that I located in  
this research.

ÁINE 
I think it would be interesting to discuss your recent project 
in Manchester International Festival called The School of 
Integration, and again working with an institution and in 
very interesting ways challenging the notion of the axis of 
power and knowledge. You created a school along with 
others where knowledge is being transmitted through 
decades of migrants and others who have come to 
Manchester over the last fifty years or so.

TANIA 
I think there is a big difference between The School of 
Integration and the project at Tate. The difference for me 
is that at the Tate Neighbours project I was really involved 
personally in the process so I developed a personal 
relationship with all of the members and I created an inter-
dependency with the project. One of the things that is 
really really hard to do, at least for me in social art projects, 
is how do you finish the project? 
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“Art as an event, for me,  
is not enough anymore”

L to R: Dr Cara Courage, Head of Tate Exchange, 
Tate Neighbours Charles Yassin, Shamus Dark,  

Dr. Áine O’Brien, Tania Bruguera, Tate Neighbours 
Natalie Bell and Debra Reiss.  

Photo: Joseph Carr
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How the project comes to an end and what does that 
mean? It means that the activity will cease or does it mean 
the artist will move themselves from the project and the 
project continues? So I think this is always a very delicate 
process because, ethically, how you finish is as important 
as how you start a project like this. 

For The School of Integration I did something a little 
different. I actually kind of put the institution in a situation 
where they were the ones who had to create a personal 
relationship with the people they worked with. I think also 
for this idea of re-purposing the institution and making 
them a civic institution, I thought it was better to put them 
in a situation where they had to deal on a day-to-day 
basis with the people. It was very intense for them, and 
because of that it helped create a crisis in the project for 
the institution. 

Networking Day audience. 
Photo: Joseph Carr
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Something that I like happening is that the project is 
good for the immigrant or the participant but is a crisis 
for the institution. In this case, those in the institution 
were thinking, how can we continue, because they have 
developed such identification with the people that now the 
people expect something out of the museum. It has been 
forced into a civic situation. So that, I think, is very good. 
But one thing that is similar in all the projects I do is, I don’t 
see socially-engaged art as working with a group or with a 
community. What I try to do is to create a new community 
out of the projects, one that could only exist because the 
art was there. So, I don’t decide, ‘I work with immigrants’ or 
‘I work with these’, no. I work with the people who are part 
of the project and that is a new community that is formed. 
It has its own dynamics.

Before we finish, I want to make sure I talk to the young 
artists or students in the room and ask them, please forget 
that this project happened at the Tate. Please forget that 
we had some money. Forget that part because you can 
do the same in the smaller institutions with very little or no 
money because it’s not about the money, it’s not about the 
institutions, it’s about how you create in your society - and 
everybody can do that. 
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ARTS COUNCIL ARTIST  
IN THE COMMUNITY  
SCHEME RECIPIENTS
Congratulations to all successful applicants  
to the AIC Scheme in 2019, who come from a 
range of art forms and contexts.   

Round One 2019:

Research and Development Award
Artist; Community; Context; Artform; Location

 

Jane Queally; Amach! LGBT Galway CLG/ 
Tach Solais Resource centre; Cultural 
Diversity; Visual Arts; Galway

Michelle O’Connor Connolly; Bantry Bay – 
Protect Our Native Kelp Forest; Community 
of Place; Visual Arts; Cork

Nik Taylor; Crawford Supported Studio; 
Arts and Disability; Visual Arts; Cork

Noelle Brown; Russian Irish Adoption 
Group; Intergenerational; Visual Arts; Cork

Research and Development Award  
with Mentoring 
Artist; Community; Context; Artform; Location (Mentor)

William Bock; Failte Isteach, Clonakilty 
Lodge Direct Provision; Cultural Diversity; 
Visual Arts; Cork (Michael Holly)

Gavin Ryan; Mountjoy Prison; Prisons/ 
Justice; Literature; Dublin (Brian Maguire)

Kate O’Shea; North Main Street 
Community Group; Cultural Diversity; 
Multidisciplinary; Cork (Dawn Weleski)

Mark Durkan; North Main Street Traders 
Association; Visual Arts; Cork (Eszter 
Nemethi) 

Research and Development Award with 
Mentoring for an artist from a minority 
ethnic background 
Artist; Community; Context; Artform; Location (Mentor)

Waheed Mohiuddin; Ex-Muslim Ireland; 
Cultural Diversity; Film; Kildare (Katie 
Lincoln)

Project Realisation Award 
Community; Artist; Project; Context; Artform; Location

 

Linda Curtin; Cork City Partnership; Hill of 
Friday; Community of Place; Film; Cork

Marie Brett; Dementia Carers Campaign 
Ireland; Yes, but do you care?; Arts 
and Health; Multidisciplinary; Dublin

Panel 
Lisa Crowne (Artist, Curator, Managing 
Director A4 Sounds)

Ciara McKeon (Artist and Curator)

Orla Scannell (Arts Officer, Dublin South 
County Council)

Chairperson: Mark O’Regan  
(Former Council member,  
Arts Council of Ireland)

In attendance 
Áine Crowley (Programme Manager, Arts 
and Engagement, Create)

Jane O’ Rourke (Office Manager, Create)

Evelyn Broderick (Intern, Create)

Karen Whelan (Officer, Arts 
Participation, Arts Council of Ireland)

Round Two 2019:

Research and Development Award 
Artist; Community; Context; Artform; Location

Alex Pentek; Cork Traveller Women’s 
Network; Art and Cultural Diversity; Visual 
Arts; Cork

John Whelan; North Wexford Traditional 
Singing Circle; Art and Community of 
Place; Multidisciplinary; Wexford

Rachel Uí Fhaolain; Gorey Syrian 
Community; Art and Cultural Diversity; 
Multidisciplinary; Wexford

Yurika Higashikawa; Service Industry 
Workers; Art and Community of 
Interest; Multidisciplinary; Dublin
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Research and Development Award  
with Mentoring 
Artist; Community; Context; Artform; Location (Mentor)

Alice McDowell; Galway Anti-Racism 
Network; Art and Community of Place; 
Film; Galway (Vukasin Nedeljkovic)

Olivia Hassett; Rose Cottage Dementia 
Day Care; Arts and Health; Visual Arts; 
Dublin (Marie Brett)

Siobhan Clancy; Cork University Hospital; 
Arts and Health; Visual Arts; Cork (Seoidín 
O’Sullivan)

Tess Leak; St Cronan’s Association;  
Arts and Disability; Multidisciplinary;  
Cork (Paul Bokslag)

Rajinder Singh; Migrant Community;  
Art and Cultural Diversity; Multidisciplinary; 
Dublin (Anthony Haughey)

Cathal Thornton; Drogheda Communities/ 
Upstate Theatre Project; Arts and 
Community of Interest; Theatre; Louth 
(Veronica Coburn)

Recent Graduate Research and 
Development Award with Mentoring 
Artist; Community; Context; Artform; Location (Mentor)

Mary Sullivan; Bere Island Community;  
Arts and Community of Place; Visual Arts: 
Cork (Jesse Jones) 

Research and Development Award with 
Mentoring for an artist from a minority 
ethnic background 
Artist; Community; Context; Artform; Location (Mentor)

Leanne McDonagh; Travelling Community; 
Art and Cultural Diversity; Visual Arts; Cork 
(Seamus Nolan) 

Project Realisation Award 
Community; Artist; Project title; Context;  

Artform; Location

Ballyfermot Chapelizod Disability Action 
Collective; Kate Harris, Smashing Barriers: 
Drama Collective “Dead or Alive” Tour; Arts 
and Disability; Theatre; Dublin

West Cork Development Partnership; 
William Bock; Land Walks; Art and Cultural 
Diversity; Multidisciplinary; Cork

Bridge Project; Sinead McCann; Small Talk; 
Art and Prison/Justice; Visual Arts; Dublin

Coolmine Ashleigh House; Sorcha Fox; 
Amplify; Arts and Heath: Theatre; Dublin

Fingal County Council; Grainne Hallahan; 
Transitions; Art and Cultural Diversity; 
Multidisciplinary; Dublin

Mosney Support Group; Farah Ella; 
Self-Expression Sundays; Art and Cultural 
Diversity; Music; Meath

North Street Main Community Group; 
Kate O’Shea; The People’s Kitchen; Art and 
Community of Place; Multidisciplinary; Cork

RADE; David Stone; The Beggar’s Opera; 
Arts and Health; Multidisciplinary; Dublin

Panel

Miguel Amado (Director, Cork Printmakers)

Helen O’Donoghue (IMMA Senior Curator: 
Head of Engagement and Learning)

Michelle Browne (Visual Artist and Curator)

Chair: Loughlin Deegan  
(Director, The Lir Academy)

In Attendance 
Áine Crowley (Programme Manager, Arts 
and Engagement, Create) 

Jane O’ Rourke (Office Manager, Create) 

Evelyn Broderick (Intern, Create) 

Karen Whelan (Officer, Arts Participation, 
Arts Council of Ireland)
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In Short... 
WHAT WE’VE BEEN UP TO…
In September, in partnership with Crawford Art Gallery, Cork City Council Arts 
Office and Heart of Glass, we held our National Networking Day. We welcomed 
150 attendees - academics, artists, and representatives from arts and community 
organisations and local authorities - to a compelling day of presentations, 
discussions, and breakout sessions across the city. Check out our website for 
photos and video of the day. 

Earlier this year we added a new award to the Artist in the Community Scheme 
– the Recent Graduate Research and Development Award. This award is 
for artists of any age, who have graduated from an undergraduate degree 
programme in the arts in the past three years and are interested in developing or 
exploring, or are establishing a professional career in, collaborative arts practice. 
The inaugural recipient was Mary Sullivan, who will research potential future 
work with the Bere Island Community, under the mentorship of Jesse Jones. 

In Autumn, we announced that the 2019 AIC Scheme Bursary Award, offered 
in partnership with Dublin Fringe Festival, takes the focus of Collaborative Arts 
and Theatre. The purpose of the award is to support and nurture professional 
arts practice; it is specifically aimed at an artist with a track record of working 
collaboratively with communities of place or interest. As you read this, we are 
busily assessing applications! We will announce the recipient in early 2020. 

Throughout 2019, we delivered an array of workshops and professional 
development events, including our City Conversation Series in partnership 
with the Irish Architecture Foundation, a workshop on the Politics of Context 
with Fiona Woods, held in VISUAL Carlow, a Learning Lab on Art, Culture and 
Democracy with Counterpoints Arts, held in St Peter’s, Cork City. We were 
delighted to support the City Change Masterclass, curated and delivered 
by artist Michelle Browne with international practitioners Leticia Lozano, Ryan 
Swanson, Kate Stewart and Pete Vance. We look forward to offering more and 
varied events in 2020.

November 27th saw the world premiere of Uisce Salach (Dirty Water) a unique 
sound composition sonifying and vocalising the River Liffey. This composition, 
led by Softday, was created by computer software programmes, with water 
samples supplied by scientists, citizen scientists and environmentalists. The work 
was performed live in Liberty Hall by the Irish Chamber Orchestra in combination 
with the “Softday Citizen Scientist Ensemble”, a public laptop orchestra, the Uisce 
Salach Choir and guests. A new choral composition ‘If I fall in the Liffey” was 
performed by the Uisce Salach Choir. 
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COMING UP… 
Create is delighted to partner with A4 Sounds to deliver an Exhibition Award 
and two new Residencies, to be delivered in 2020. These new initiatives 
form part of A4 Sounds’ 2020 Programme We Only Want The Earth, a 
partnership between A4 Sounds and Create, Fire Station Artists’ Studios, 
TENI (Transgender Equality Network Ireland), MASI (Movement of Asylum 
SeeKers Ireland), MERJ (Migrant and Ethnic Minorities for Reproductive 
Justice) and Dublin Central Housing Action. We Only Want the Earth is 
a 12-month programme of awards, exhibitions, and events that seeks to 
interrogate the goals and strategies of social change: what kind of society do 
we want and how should we get there?

We are delighted to announce a masterclass in December with artist Jeanne 
van Heeswijk, a leading practitioner in the field of collaborative and socially 
engaged arts. This masterclass, delivered as part of Create and Fire Station 
Artists’ Studios (FSAS) Artists and the City programme strand, will act as a 
significant opportunity for socially engaged artists and those from other 
related sectors such as architecture, geography, and planning to engage in 
an in-depth exploration and learning environment about art, artists and the 
city and how socially engaged arts practice can make the conditions for 
change to happen.

We look forward to implementing our new Strategy for 2020-2025, Connect 
Create Change: Leading Collaborative Arts in Ireland. This strategy 
provides a framework to support the ecology, resources and relationships 
that will develop discourse, policy and next practice from 2020 to 2025. 
Our five strategic goals are designed to increase the reach of collaborative 
arts, enhance its value and ensure its ongoing sustainability. Our actions will 
create key focal points for the sector over the coming years. You can read 
the strategy in the resources section of our website.
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Welcome to Create News

This is the twenty-seventh edition of Create News. 

Create News is published twice yearly in spring and autumn. 
It is sent free of charge, features a guest writer and offers the 
latest information on Create events and services. If you do not 
wish to receive further editions, please write or email us at 
info@create-ireland.ie. You will automatically receive copies  
unless you ask us to remove your details from the list. If you 
would like to receive a personal copy of Create News please 
email info@create-ireland.ie and include details of name,  
address and postcode.

Create 
2 Curved Street 
Dublin 2 
D02 PC43

01 473 6600

www.create-ireland.ie


